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Dear KKC Investor, 

 

In this months’ Manager Insights, we reflect on the previous year and discuss the 

market silos that have been created due to structural constraints across market 

participants. This is an interesting market dynamic which Chris Sheldon, KKR’s Head of 

Leveraged Credit, discusses in his most recent quarterly update. A link to the full update 

is available below. 

  

One of the biggest key takeaways of this market is the fact that the composition of the 

credit market has been drastically evolving, for the last 15 years, and we are now 

starting to see the effects of market silos taking form through greater constraints and 

overall less flexibility in investment mandates.  We have noted that market constituents 

have become hyper focused on specific segments or sectors of the market as opposed 

to viewing the market holistically, which has created these market silos. We believe this 

pattern will persist which could give rise to even more imposed investment restrictions 

for managers, soliciting possible exuberance in specific market sectors, and or potential 

dislocation if and when the market moves in the opposite direction (see Figure below). 

https://www.kkcaustralia.com.au/site/About-KKC/key-benefits
https://www.kkcaustralia.com.au/site/investor-centre/investor-welcome
https://www.kkcaustralia.com.au/site/contact/contact1
https://kkcaustralia.com.au/site/content/


  

As market silos become wider and deeper, we believe that the level of connectivity and 

co-ordination across scaled players becomes a true differentiator in the credit markets. 

Scale has always mattered in this industry, but connectivity as the backbone of a scaled 

organization is much rarer. We have seen it firsthand as KKR Credit has grown and how 

our collaborative culture and integrated strategies have enabled us to act quickly and 

execute across an increasingly crowded field. 

  

A great demonstration of this is through the market's growing competitive landscape, 

both in the broadly syndicated market and middle market direct lending; being a 

counterparty’s first call is crucial. 

  

Take the syndicated market for example, dealers no longer sit on excess inventory as 

part of prudent balance sheet risk management post GFC so when matching up buyers 



 

and sellers, dealers are most likely to call and transact with their most frequent 

customers. Another demonstration of this is the ability to drive outcomes by proactively 

pitching a capital solution and creating your own issuance. For us, this comes through 

the connectivity of our knowledge across an expansive rolodex of publicly traded 

credits, as well as capital solutions providers across our credit platform. 

  

As lenders to privately placed direct lending deals, investors in syndicated loans, and as 

an arranger, we are in the global markets every day. In fact, the symbiosis between our 

leveraged credit, private credit, and capital markets platforms are so integrated that 

many deals we have seen over the last eighteen months have been borne out of one 

strategy — but then morphed into another as large deals that came down the 

syndicated route ended up being structured in a hybrid model. 

  

As the market continues to shift and re-formulate its composition, we want to emphasize 

that we truly believe connectivity amongst scale, agility, and credit fundamentals will be 

a differentiator. If we take a step back, it is hard to imagine that this is the market that 

we are in given the widespread disruption we all experienced as a society over the last 

twenty plus months. That should not be ignored. As credit investors we are constantly 

arming our portfolio against the potential downside risk. We continue to be prudent risk 

managers searching for pockets of idiosyncratic and opportunistic risk/ reward 

opportunities. 

  

We believe KKC is well positioned to benefit from the structural constraints across 

market constituents driving market silos. KKC’s flexible mandate and the connected, 

holistic approach of the KKR Credit Investment team allow KKC to pivot between 

sectors and markets to drive value in the underlying portfolio.  In the peak of Covid 

dislocation during H1 2020 for example, this was evidenced by KKC’s ability to pivot into 

investment grade credit which provided a greater risk adjusted return in the dislocated 

market conditions. 

  

Thank you to our investors for your continued trust and support. As always, we welcome 

your feedback and are grateful for the opportunity to discuss our market views with you. 

We look forward to keeping you updated on KKC in 2022. 

  

Click here to read Chris Sheldon’s Quarterly Update – Credit Royale. 

 

 

 

About KKR 

https://www.kkr.com/global-perspectives/publications/credit-royale


  

 

(1) Figures as of 30 September 2021. Represents assets managed by KKR or its strategic partners (on a proportionate 

basis) as to which KKR is entitled to receive a fee or carried interest (either currently or upon deployment of capital) and 

proprietary general partner capital. (2) Includes investments/commitments made by KKR’s balance sheet, KKR employees 

and other affiliates. Investments made by current and former KKR employees are retained by those individuals personally. 

Includes unfunded commitments made by individuals.  

   

Important Information 

  

General  

This information has been prepared by KKR Australia Investment Management Pty Ltd ABN 42 146 164 454, AFSL 420 

085 (the “Manager” or “KKR”) and issued by Seed Partnerships Pty Ltd ABN 32 606 230 639 AFSL 492973 on behalf of the 

Manager and The Trust Company (RE Services) Limited ABN 45 003 278 831, AFSL 235150 (the “Responsible Entity” 

or  “TTCRESL”). TTCRESL is the responsible entity and issuer of units in the KKR Credit Income Fund ARSN 634 082 107 

(“KKC” or the “Trust”). TTCRESL has appointed KKR to act as the manager of the Trust. This update is general information 

only and is not intended to provide you with financial advice or take into account your objectives, financial situation or 

needs. You should consider, with a financial adviser, whether the information is suitable for your circumstances. To the 

extent permitted by law, no liability is accepted for any loss or damage as a result of any reliance on this information. Past 

performance is not indicative of future performance. This information is believed to be accurate at the time of compilation 

and is provided in good faith. This information may contain information contributed by third parties. KKR and TTCRESL do 

not warrant the accuracy or completeness of any information contributed by a third party. 

  

Before making any investment decisions you should consider the Product Disclosure Statement (PDS) for the Trust issued 

by TTCRESL and the Trust’s other periodic and continuous disclosure announcements lodged with the Australian 

Securities Exchange (ASX), which are available at www.kkcaustralia.com.au or can be obtained by calling 1300-131-856 

within Australia. 

  

None of KKR, its affiliates or its related bodies corporate, or any company in the Perpetual Group (Perpetual Group means 

Perpetual Limited ABN 86 000 431 827 and its subsidiaries) guarantees the performance of the Trust or the return of an 

investor’s capital. This information does not constitute an offer, invitation, solicitation or recommendation with respect to the 

purchase or sale of the Trust’s units.  

  

Information in this update 

This information is only as current as the date indicated, and may be superseded by subsequent market events or for other 

reasons. 

http://www.kkcaustralia.com.au/


 

  

This information may contain projections or other forward-looking statements and comments regarding future events, 

including targets or expectations regarding the Trust’s business, plans and strategies.  Forward-looking statements also 

include prospective financial information for the Trust. Forward looking statements can generally be identified by the use of 

forward looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, 

“will”, “believe”, “forecast”, “estimate”, “target” and other similar words that involve risks and uncertainties. Indications of, 

and guidance or outlook on, future earnings or financial position or performance are also forward looking statements. 

Forward looking statements involve inherent risks and uncertainties, both general and specific, and there is no assurance 

that such events or targets will be achieved. A number of important factors could cause the Trust’s actual results to differ 

materially from the plans, objectives, expectations, estimates and intentions expressed in such forward looking statements, 

and many of these factors are beyond the control of TTCRESL and KKR. This information is not a promise or 

representation as to the future and past performance is not a guarantee of future performance. Statements or assumptions 

in this information as to future matters may prove to be incorrect and may be superseded by subsequent market events or 

for other reasons. You acknowledge that the circumstances may change and that this information may become outdated as 

a result. 

  

You should make your own independent assessment of this information and seek your own independent professional 

advice in relation to the information and any action taken on the basis of the information. Any term not defined in this 

update has the same meaning as defined in the PDS. 

 

Copyright © 2021 Seed Partnerships Pty Ltd, All rights reserved. ABN 32 606 230 639 AFSL 492973 

 

 

You are receiving this email as you have opted to receive KKC updates. The Manager gathers and analyses non-personal 

data regarding the use of the KKC website (www.kkcaustralia.com.au) and advertisements, including domain names, 

number of hits, pages visited, length of user session, etc., to evaluate the usefulness of the site/advertisements. This data 

is collected for statistical purposes only and may be shared with TTCRESL and KKC’s unit registry, Boardroom Pty Limited 

ABN 14 003 209 836. Your personal information is kept to provide you with this update. We may disclose your personal 

information to external parties who provide services to the Manager (for example, mail houses, and database management 

services) and, unless you tell us otherwise, your financial adviser.  Otherwise, we will not disclose your personal 

information to any other external parties unless required by law. 

You may be entitled to access information which the Manager holds about you. If you would like access or you do not want 

to receive other information, please contact the Manager. 

The Manager’s privacy policy is available on the KKC website www.kkcaustralia.com.au or by contacting the Manager as 

follows: 

KKR Australia Investment Management Pty Ltd 

Level 42, Gateway Building 

1 Macquarie Place 

Sydney NSW 2000 

Kapil.Kirpalani@kkr.com 

+852 36027376 

 

If you do not want to receive further updates, please unsubscribe here. 

  

Unit Registry - Boardroom Pty Ltd · Grosvenor Place · Level 12, 225 George Street · Sydney, NSW 2000 · Australia 
 

 

http://www.kkcaustralia.com.au/
http://www.kkcaustralia.com.au/
https://citadelmagnus.us19.list-manage.com/unsubscribe?u=0feb25eabab65b0b20fa554c8&id=6af5114d3d&e=%5bUNIQID%5d&c=10e56f7143


 


